PLJV Project Report Form
(revised January 2011)
Use this form for reporting accomplishments for both PLJV/ConocoPhillips and State Capacity Grants.  Interim reports should be completed to the extent possible (reflecting current progress) and can/should be updated for the final report.  You may delete sections that are not applicable to your project.  Submit reports (electronic MS-Word if possible) to the PLJV by June 1 and Dec. 1 until project completion.  Staff contacts (for questions) are anne.bartuszevige@pljv.org for research projects, and christopher.rustay@pljv.org for capacity, education/outreach, and habitat projects.  Please send all reports to Christopher Rustay.
***** Complete This Section (Including Budget Table) for All Projects *****
Report Type (check one):  Final 
    Interim 
     Report Date: 


Grant Type (check one): PLJV/ConocoPhillips Grant 
   State Capacity Grant 

             Year grant awarded, if a ConocoPhillips grant 

If a PLJV/ConocoPhillips Grant, which category does the project fall under?
Habitat 
 
Research 

Education/Outreach 


Project Title: 


Date PLJV portion of project was completed: 

Anticipated final completion date (if not the same as above): 

Project Activities:  Did type of work conducted in your project (capacity-building, habitat, research, education/outreach) change from the categories selected in your proposal?  If so, explain.
Project Contacts:  Has project contact information changed from your original proposal?  If so, provide new contact information.
Project Location:  Has the project location information changed from your proposal?  If so, explain.  Also, provide the following location information:
State(s):                                                  Bird Conservation Region(s):
County(ies):
Congressional District(s):
Central latitude/longitude point:
Project Summary:  Provide a narrative summary of the project (<250 words), suitable for use in future PLJV accomplishment reports.
Project Success:  Was the project a success per the measurables in your proposal?  List each measurable and what was accomplished.  If the project success was significantly above or below expectations, explain.  If you were to do the project again, what would you do differently?  How should the PLJV adapt from what was learned during the course of this project?
Project Budget:  Complete the table below (insert additional lines as needed).
	Activity Budget Summary

	Activity/expense description*
	PLJV
Grant $
	Partner Name
	Cash Match $
	In-kind Match $
	Total $

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Totals
	
	
	
	
	

	Partner Contribution Summary

	Partner Name
	Total $

	
	

	
	

	
	


*Break down overall project cost into logical components.  For habitat projects, provide costs of the various habitat treatments used (see Habitat Accomplishments table) and costs of ownership changes and/or management agreements.  Add extra rows to the table as needed.
Note:  The bottom right-most cells under the Activity Budge Summary and Partner Contribution Summary should be the same amount.
Explain significant deviations in project costs and funding contributions from your proposal.
Have the PLJV funds granted for this project been further leveraged since your project was approved, and if so, how?
***** Complete This Section for Capacity Projects; Otherwise Delete *****
Specific Capacity Accomplishments:  If your Capacity Grant was allocated to multiple sub-projects, you may submit separate report forms for each sub-project.  If Capacity projects include education/outreach, research, or habitat components, retain and complete the appropriate sections below.  Ensure that all acres of habitat that have been affected by your work are clearly summarized. Keep in mind that Capacity grants are intended to result in demonstrable acres of habitat protected, conserved, restored and/or enhanced after several years.  Documenting number of acres of habitat thus conserved will help support future proposals from your organization.
Briefly summarize how this project increased capacity for delivering habitat projects within your state.
***** Complete This Section for Education/Outreach Projects and Capacity Projects if relevant; Otherwise Delete *****
Specific Education/Outreach Accomplishments:  Complete the table below.
	Education/Outreach Accomplishments

	Product(s)
	Audience(s)
	# People Reached

	
	
	

	
	
	

	
	
	


Explain any significant deviations from expected education/outreach accomplishments in your proposal.
Submit copies of any printed or electronic media, and any other tangible material produced.  
Submit photographs of events, promotional or educational materials, and/or people participating in outreach/educational activities.
***** Complete This Section for Research Projects; Otherwise Delete *****
Specific Research Accomplishments:  Submit a research report, including methods, results, and discussion.  Also ensure that management and/or planning implications for the PLJV are clearly stated.  Final research reports may be in the form of theses, draft manuscripts for publication, etc.
Submit reprints of any publications resulting from the project.  Reprints should be submitted to the PLJV staff electronically if possible; otherwise, hard copies (n=20) are acceptable.  Reprints should be submitted as soon as they are available.
Submit photographs of scientists collecting data, or other photographs of work in progress.
***** Complete This Section for Habitat Projects and Capacity Projects if relevant; Otherwise Delete *****
Specific Habitat Accomplishments:  If your habitat grant was allocated to multiple tracts, you may provide a separate report form for each tract.  
Complete this table to describe the pre- and post- project habitat scenario and habitat treatments used.  This will allow the PLJV to model estimated bird population responses and contributions from your project to PLJV Implementation Plan goals.  Please refer to the PLJV Habitat Assessment Procedures document for habitat descriptions.  Include each habitat treatment as a cost in the budget table.  Acres Pre- and Acres Post- column totals should be equal.  However, pre- and post-acre condition acres are likely to change.  Example:  If on 200 acres of riparian shrubland and wet meadow (100 acres each), 100 acres were treated for Russian olive and all acres were then flooded to restore a marsh; Pre-treatment acres would equal 100 acres of exotic riparian shrubland and 100 acres of wet meadow.  Post-treatment acres would equal 200 acres of floodplain marsh.
This table is very important to PLJV record-keeping and helps us determine numbers of birds that were affected by your work.  Please ask for help if you do not understand how to fill in this table.

	ASSOCIATION
	CONDITION
	ACRES PRE-
	DESCRIBE HABITAT TREATMENTS*
(also include costs in budget table)
	ACRES POST-

	Reservoirs Lakes Ponds
	Freshwater lake
	
	
	

	
	Lagoon
	
	
	

	
	Pit
	
	
	

	
	Reservoir
	
	
	

	
	Stock pond
	
	
	

	Playas
	Wet or Dry
	
	
	

	
	Pitted
	
	
	

	Sandhills Wetlands (NE only)
	NA
	
	
	

	Other Wetlands
	Moist-soil unit
	
	
	

	
	Emergent marsh
	
	
	

	
	Saline
	
	
	

	Riverine Systems
	Riparian canopy (early 
successional w/o understory)
	
	
	

	
	Riparian canopy (early 
successional with understory)
	
	
	

	
	Riparian canopy (late 
successional w/o understory)
	
	
	

	
	Riparian canopy (late 
successional  with understory)
	
	
	

	
	Exotic Riparian shrubland
	
	
	

	
	Native Riparian shrubland
	
	
	

	
	River channel
	
	
	

	
	Unvegetated sandbar
	
	
	

	
	Warmwater slough
	
	
	

	
	Wet meadow
	
	
	

	
	Floodplain marsh
	
	
	

	Arroyo/Ravine (NM, OK, and TX only)
	NA
	
	
	

	Cropland
	Alfalfa
	
	
	

	
	Corn
	
	
	

	
	Fallow
	
	
	

	
	Hay
	
	
	

	
	Millet
	
	
	

	
	Sorghum
	
	
	

	
	Soybeans
	
	
	

	
	Sunflowers
	
	
	

	
	Wheat
	
	
	

	
	Peanuts
	
	
	

	
	Pasture
	
	
	

	
	Sod farm
	
	
	

	
	Other
	
	
	

	CRP
	Native grasses
	
	
	

	
	Non-native grasses
	
	
	

	Other (not important to PLJV priority birds
	Urban/Suburban
	
	
	

	
	4-lane roads
	
	
	

	
	Other roads
	
	
	

	
	All other types
	
	
	

	Forest/Woodland (upland)
	Eastern Red Cedar
	
	
	

	
	Shelterbelts
	
	
	

	Pinyon/Juniper
	NA
	
	
	

	Ponderosa Pine
	Few trees, grassy understory
	
	
	

	
	Many trees, little grassy understory
	
	
	

	Crosstimbers Woodland
	NA
	
	
	

	Hillside Woodland
	NA
	
	
	

	Juniper
	NA
	
	
	

	Juniper/Mesquite
	NA
	
	
	

	Mixed Grass
	Few shrubs/Low grass
	
	
	

	
	Few shrubs/High grass
	
	
	

	
	Many shrubs/Low grass
	
	
	

	
	Many shrubs/High grass
	
	
	

	
	Prairie Dog Colony
	
	
	

	Sandhills Grassland (NE only)
	Few shrubs/Low grass
	
	
	

	
	Few shrubs/High grass
	
	
	

	
	Many shrubs/Low grass
	
	
	

	
	Many shrubs/High grass
	
	
	

	Shortgrass
	Few shrubs/Low grass
	
	
	

	
	Few shrubs/High grass
	
	
	

	
	Many shrubs/Low grass
	
	
	

	
	Many shrubs/High grass
	
	
	

	
	Prairie Dog Colony
	
	
	

	Tallgrass
	Few shrubs/Low grass
	
	
	

	
	Few shrubs/High grass
	
	
	

	
	Many shrubs/Low grass
	
	
	

	
	Many shrubs/High grass
	
	
	

	Mesquite Savannah
	Savannah
	
	
	

	
	Shrubland
	
	
	

	Shinnery
	Few shrubs/Low grass
	
	
	

	
	Few shrubs/High grass
	
	
	

	
	Many shrubs/Low grass
	
	
	

	
	Many shrubs/High grass
	
	
	

	Sand Sage
	Low grass
	
	
	

	
	High grass
	
	
	

	
	TOTAL ->
	
	TOTAL ->
	


*Habitat treatments (i.e., management practices) include buffer establishment, sediment removal, pit filling, moist-soil management, fencing, grazing deferment, prescribed burning, mechanical and/or chemical brush control, tree/shrub planting, etc.
Explain any significant deviations from expected habitat accomplishments in your proposal.
Describe in detail the land ownership scenario pre- and post- project, the length (and expiration date) of any management agreements, and the costs associated with ownership changes and/or management agreements (include these costs in the budget table).
Submit maps showing final project boundaries.  These may be electronic or drawn on USGS quads or aerial photos.  Project boundary polygons (Arc-GIS or Arc-View shapefiles) also are encouraged; feel free to contact PLJV staff for assistance.
Submit pre-and post-project photographs.  For native prairie restoration, including wetland buffers, pictures are also encouraged after prairie establishment (1-3 yrs after planting).  Other photos could include activities in progress or site signage.
1

